
BCSSA

Fraser South Regional District

Minutes of Meeting

November 17th , 2003

Present:
Kathy Graham, Barb Bowers, T.J. Weidema, Debbie Payne, Phil de Leeuw, Joan Angrignon, Donna Beaton, Elizabeth Mark, Robert Pettifer, Sally Margolus, Anne Munro

1.  
MINUTES OF PREVIOUS MEETING

The minutes of the meeting held October 20th 2003 were approved.  Motion to approve by Joan Angrignon,  seconded by Sally Margolus.                 













Motion carried

2.   CORRESPONDENCE - nil

3. 
REPORTS

Regional Director – Good dialogue came out of the October Provincial board meeting.  There were discussions on all levels – Swimming/Synchro/Diving/Waterpolo.  Debbie to forward minutes to all.

Assistant Director(s) – see below Regionals 2004 format

Registrar –  In Michelle’s absence, Debbie reported that Michelle Weidema has agreed to take on the Registrar’s position.  Thank you Michelle!!!  Michelle will be attending the upcoming Regional Registrar’s meeting.

Director of Officials – Will be attending the Regional Directors of Officials meeting in February.

Treasurer – Donna Beaton presented a Regional financial statement for 2003 showing a net profit of $1,578.76.  Also the $285 raised from the 50/50 at Regionals was forwarded to the Children’s Hospital on behalf of the BCSSA Fraser South Region.  Donna forwarded financial records to Anne.
Secretary –  Thanked clubs for forwarding updated executive lists.  Lists have been forwarded to BCSSA.

Coach’s Representative – Asked if there had been any changes to the backstroke turn – Debbie noted that discussions are still on going at the Provincial level.

4.
CLUBS 

Boundary Bay  - Winter maintenance is up and running – expect more swimmers in January session / working on updating B4 Alumni criteria - asked clubs for info on alumni criteria – B4 to summarize and share results.

Cloverdale  - Getting more members / started a masters group / have hired a head coach.

Crescent Beach  - Winter maintenance going well / website to come / planning on hosting a “B” meet / Waterpolo maintenance to start in new year.

Ladner - Winter maintenance is going well / 4 of 5 coaches coming back.

North Delta –  Have hired a new coach and technical director / have started an advertisement campaign to attract new members.

Richmond –  Winter maintenance at 90 plus / currently interviewing coaches / hoping to maintain 200 swimmers for next season.

Surrey   -  Looking to increase numbers / excited about new brochures that just went out / discussions on going as to whether they will host the Quad meet – will know in January.

White Rock  - Currently interviewing for Head coach position / winter maintenance is up and running.

5.  OLD BUSINESS

· October Provincial Board meeting – reviewed questions arising from meeting
· Standardized event numbers – FS would like flexibility and that our meet event numbers are sequential – not necessarily in Provincial order.
· Same rules for breast & fly as winter – Yes
· Should BCSSA meets be permitted outside – May 1st to Sept 30th?  - No (Note: A time trial is okay as long as it is just your club only – no other clubs involved.)
· Concerns with Synchro / Waterpolo / Diving – none
· Definition of a BCSSA regional qualifying meet 
Motion – to be brought to the next Provincial board meeting

“A BCSSA regional qualifying meet is one that includes all four strokes plus I.M., one with no relay requirements, it must be properly officiated, and must include a minimum of 3 clubs attending.”

Motion by Michelle Curley, seconded by Donna Beaton









Motion carried

· Regionals 2004 format

· Have booked Watermania for Sat/Sun – Aug 7th & 8th – same pool format as prior years
· Also have tentatively booked Watermania for Friday Aug 6th from 12:30pm to 6:30pm (could only get half day – one pool)
· Extensive discussion on 2 or 3 day format
· Clubs were asked to give their opinion and results were split:
· 3 day format – WRASA, Richmond, Ladner
· 2 day format – Boundary Bay, Cloverdale, North Delta, Surrey
· 2 or 3 day format – Crescent Beach
· From a coaching perspective, Rob thinks that a 3 day format would give the swimmers a better chance to swim at optimal performance.  Also, good opportunity for swimmers to experience the Provincial format.
· Suggestion was made for all to consult their head coaches for their opinion.
· Due to the limited time on Friday, we could only have 1 event – suggestion was made for either I.M. to shorten Saturday, or 100M Free to shorten Sunday.  (Note: 100M Free requires less officiating)
· There would not be enough time savings to have “B” finals
· Clubs to take this back for discussion – to be decided next Regional meeting
· Fraser South Swim Meet dates

· Surrey Quad – uncertain at this time
· Richmond Ice Breaker – June 5th & 6th
· Boundary Bay Invitational A/B – June 12th & 13th
· North Delta Sunfish Invitational A/B – July 10th & 11th
· Whiterock A/B – July 17th & 18th  - tentative
· Crescent Beach B meet – July 14th or 21st ??
· Surrey Invitational A/B – July 31st & Aug 1st
· Ladner Development – TBA
· Surrey Development – TBA
· Richmond Development – TBA
· FS Regionals – Watermania – Aug 7th & 8th plus possibly the afternoon of August 6th
· Provincials – Burnaby (swimming at Central Park) – August 20th – 22nd
6.  NEW BUSINESS

· Provincial Duties 2004 – FS choices for duties are as follows:
· 1st clerk / marshalling
· 2nd awards / ribbons
· 3rd electronic timing
· Training for coaches – what do we want to see at the Coaches Conference?

· Would like to invite some of the many high caliber coaches from winter swimming to speak at the conference.  
· Would like more age & ability specific training
· Timing of conference is often immediately after university exams – which is unappealing to some.
      Meeting adjourned at 9:30pm


NEXT MEETING:  Christmas Social - TBA
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