
BCSSA

Fraser South Regional District

Minutes of Meeting

March 29th, 2004

Present:
Michelle Weidema, T.J. Weidema, Phil De Leeuw, Pierre Leduc, Gertrud Heinzemann, Joan Angrignon, Sally Margolus, Barb Bowers, Debbie Payne, Michele Curley, Robert Pettifer, Donna Beaton, Liz Mark, Anne Munro

1.  
MINUTES OF PREVIOUS MEETING

The minutes of the meeting held February 23rd, 2004 were approved.  Motion to approve by Michelle Weidema, seconded by Sally Margolus.       











Motion carried

2.   CORRESPONDENCE - nil

3. 
REPORTS

Regional Director 

· Next Provincial meeting is April 17 & 18th
· Provincial discussions on having “O” Div 1 – 8 instead of  “O” Cat 1 & 2
· FS discussion – Aren’t we a summer club?  Are the numbers there to justify segregating each division for the “O” swimmers?  Do you still have the ability to declare yourself an “O” swimmer when you should be an “S” swimmer?  Heats can be run by having the “O” swimmers swim with the “S” swimmers in their appropriate division and then separate the results, but how do you run finals to make it fair and not run the meets overtime? 
· So far there has been no bid for Provincials 2005 – let’s consider Fraser South hosting this (we last hosted Provincials in 1999 at Watermania).  This would be a Regional decision and all clubs would need to do their part.  To be discussed next Regional meeting.
· Reminder that the coaches roster is due May 15th to BCSSA

· Waterpolo – This year Crescent Beach, Surrey and Richmond will have waterpolo teams.  They need to decide when and where thier Regionals will be held.

· Regional timing systems – BCSSA now has an option available to purchase insurance for the trailers.

· Regional Provincial duties - TBA
Assistant Director – see below Regionals 2004 update

Registrar – New winter maintenance registrations have not been filed yet due to multiple problems.

· Forms have been improperly completed – ie: status not completed

· Database needs to be inputted in “UPPERCASE”

· Unable to pull into “master” database due to missing information

· Nothing available for troubleshooting

Director of Officials – Distributed (2) rule book inserts to each club.  Joan will be ordering more.  Stroke changes for this season have been included in the newly printed rule book inserts, but not section 5.  Section 5 will only be available in 8.5 x 11 format this season.  Meet manager clinic went well.  Contact Joan if any club needs specific training.  S & T / Starter/Ref clinics will be held - TBA.

Secretary/ Treasurer – Have forwarded Club affiliation and winter maintenance fees to BCSSA.

Coach’s Representative – asked for the new Regionals format to be “timed out” so that we can have an idea of how long each day will be.

4.
CLUBS 

Boundary Bay  - So far 90 have registered.  Hoping to reach 110.

Cloverdale  - Held registration last night.  Currently planning for the summer.

Crescent Beach  - Nothing new to add

Ladner – So far 130 have registered.  Have room for about 10 more. Expect to have a wait list.

North Delta – Registration in progress.  Aiming for 150.

Richmond –  Hoping to register 200.  Offering Waterpolo this year.

Surrey   - Registration in progress.  Outdoor pool to open 1 week later this year – May 17th.  Ongoing challenges getting extra pool time.

White Rock  - Not present

5.  OLD BUSINESS

· Regionals 2004 update

· Meet manager program expert  - Lily Vonic has volunteered. Bob Munro will be available to help as well.  Thank you Lily and Bob!  

· Order of events – (previously discussed with Head coaches)
· Friday – I.M.’s
· Saturday – 50 Free, 50/100 Fly, Back, Medley Relay
· Sunday – 50 Fly, Breast, 100 Free, Free Relay
· Club duties – (determined by clubs submitting their top 2 choices)
· North Delta – “A” office
· Boundary Bay – “B” office
· Surrey – Saturday food
· WRASA - Sunday food
· Crescent Beach – Set-up
· Ladner – Awards
· Richmond – Marshalling
· Cloverdale – Programs
· Length of meet – For next meeting Phil will have the meet “timed out” based on last years Regional entries.

· Laptop for Registrar - New laptop has been purchased
6. NEW BUSINESS

· Insurance waiver & privacy form

· Joan pointed out that the BCSSA liability insurance is for $5,000,000 in total and has the possibility of being wiped out in one claim.  Also, at this point we do not sign waivers for swimmers.  
· It was also note that the BCSSA new Privacy forms do not meet the requirements of the BC Privacy Act.
· Joan presented a sample insurance waiver and privacy form that has been drafted by a personal injury lawyer.
· Joan to e-mail these forms to all for review.
· Debbie to take these forms to the next Provincial Board meeting.
      Meeting adjourned at 9:35pm


NEXT MEETING:  

Monday, April 26th, 2004 at the Ladner Leisure Centre at 7:30pm in the Yellow room
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