
BCSSA

Fraser South Regional District

Minutes of Meeting

April 26th, 2004

Present:
Robert Pettifer, Michelle Weidema, Joan Angrignon, Sally Margolus, Helen Dolmat, Barb Bowers, Pierre Leduc, T.J. Weidema, Don Roper, Debbie Payne, Anne Munro

Regrets:
Michelle Curley, Phil  de Leeuw, Kate Lidstone

1.  
MINUTES OF PREVIOUS MEETING

The minutes of the meeting held March 29th, 2004 were approved.  Motion to approve by T.J. Weidema, seconded by Joan Angrignon.

       











Motion carried

2.   CORRESPONDENCE - nil

3. 
REPORTS

Regional Director – see below Provincial Board meeting April 17 - 18

Assistant Director – see below Regionals 2004 update

Registrar – Winter maintenance registration forms have been couriered to BCSSA office.  Still need to forward Crescent Beach’s.  Meeting with registration program designer has been postponed.  Our questions and concerns regarding the registration software have been forwarded.  Reminded everyone the importance of entering ALL the boxes from the registration forms onto the software program.

Director of Officials - Will be organizing refresher clinics mid May – Meet manager / Stroke & Turn / Starter Referee.  Clinics will be open to all who are interested.  If any club is interested in hosting a clinic to please e-mail Joan.  Will be ordering rule books.

Secretary/ Treasurer  - Predicts a shortfall this year due to extra pool costs.  Currently have enough in our account to cover shortfall.  Will monitor this season’s costs to see if anything needs to be done for next season.

Coach’s Representative – Coaches conference was held last weekend and was attended by many new young coaches.  As a head coach, it would be nice to see all coaches have their NCCP swimming level 1.  Trying to organize a Fraser South coaches social.
4.
CLUBS 

Boundary Bay  - Swimmers to be in the pool May 1st.  Had a successful information night.  Will not be having diving this year due to lack of registration.  Having ongoing trials obtaining pool time.

Cloverdale – Not present

Crescent Beach  - Not present

Ladner – Past month has been very challenging, as a coach had to step down due to illness, and a last minute possibility of a pool closure for this season by Parks & Rec due to high expenses.  

North Delta – Updates to outdoor pool (paint / roof / deck) expected to be ready by May 1st .  Have good communication going with Winter swim club for pool times.  In the process of purchasing new bleachers for the indoor pool.

Richmond –  Sent (4) coaches to the coaches conference.  They had a great time.  Getting ready for the Ice Breaker meet.

Surrey   - Coaching is in place and looking forward to a great season. Willing to lend out their starter gun to any Fraser South club, however, they will be enforcing a $50 fee per day to help cover the cost of repairs.

Whiterock  - Coaching is in place.  Practices to start May 1st indoors, with outdoor pool to open May 17th.

5.  OLD BUSINESS

· Regionals 2004 update

· Working on meet package – to be emailed to all shortly
· To have outdoor pool access Thursday night
· To have deck access Friday at 12:30pm
· To have Multipurpose room available Friday morning for office & electronic set up
· Estimate Friday races to start at 2pm with finals finishing at 6pm

· Gino (North Delta) is certified on the Aries timing system at Watermania.  Suggest we have more than one person trained on the system.  Anyone interested?
 Provincial Board meeting April 17 – 18

· Coaching roster is due into BCSSA May 15th
· The Provincial board has formed a sub-committee to investigate various marketing ideas to promote BCSSA. If anyone has a marketing idea for BCSSA to please pass them onto Debbie.
· Provincials 2005 – since there have been no bids, the Provincial board will be hosting the 2005 provincials at Watermania.
· Provincial entry major change - only the top three people who qualify for provincials can be replaced by alternates.  Additional PQT’s are earned individual spots that may not be replaced by alternates.
6. NEW BUSINESS

· Technology working group – The Provincial board is willing to listen to new ideas regarding the software applications that are being used in BCSSA, as many regions are struggling with the Registration package.  Since Fraser South has been quite vocal regarding the problems with the registration / swim meet software, we have been given the opportunity to spearhead a committee to look into other software options. This software must be able to work with all (4) disciplines – Swimming / Diving / Waterpolo / Synchro. We are looking to form a committed group of 4-5 volunteers.  If you know of anyone that might be interested in sitting on this committee to please forward their name to Debbie.
· Fundraising offer – Debbie distributed a new Progressive Fundraising offer.  This company purchases gift certificates from retail stores in bulk and passes it on to non-profit organizations at a discount.  Could be a good club fundraising endeavor!  
· Award sources  - TB Vets are now selling ribbons as well as Kerr’s.  Debbie circulated package.
· Used Laptops available – Ladner Stingrays have obtained several used IBM Think pads from an auction.  If any club is interested to please contact Barb.
· A/B cut off times – We will continue to use the same A/B cut off time as in 2003
· Coaches & Officials meeting/social – Is there an interest in having a Regional meeting/social mid-May for coaches & officials to go over new rules, share info, etc?  Please contact Joan. 
      Meeting adjourned at 9:35pm


NEXT MEETING:  

Monday, May 31st, 2004 at the Ladner Leisure Centre at 7:30pm in the Red room
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