Fraser South Regional Meeting

Minutes of the meeting held November 2, 2004

Red Room Ladner Leisure Center

7:30 p.m.

Attendees

Barbara Bowers

Ladner



mbowers@dccnet.com

Kate Lidstone

Cloverdale


klidstone@telus.net

Andrea Findlay

B4



kaf1@telus.net

John Carter

CBSC, Treasurer


johnrcarter@telus.net

Michele Curley

Surrey, Director


michele.curley@rbc.com

Philip de Leeuw

CBSC, Director


jiembra@telus.net

Sally Margolus

Richmond


gattco@shaw.ca

Stephanie Chrisite
Richmond


garrychrisite@telus.net

Helen Dolmat

WRASA


ghdolmat@shaw.ca

Brad Munro

B4



bmunro@telus.net

Ann Munro

B4



annemunro@telus.net

Anna Griffith

Ladner



griffith@dccnet.com

Regrets:

Michelle Weidema

Delta, Registrar



weidema@telus.net

TJ Weidema


Delta




tweidema@telus.net

Joan Angrignon


Ladner, Director of Officials

j.angrignon@dccnet.com
Meeting was brought to order at 7:30.

Philip de Leeuw recorder of minutes for this meeting.

1) MINUTES OF PREVIOUS MEETING:
Minutes of the July 6th , 2004 meeting were approved.

Motion: to accept  the previous minutes. By  Michele Curley

Seconded by Sally Margolus

Motion Carried

2) REPORTS:

Directors: 


Michele Curley gave an overview of the recent BCSSA board meeting. See attached.

Points covered in the meeting:

· Clubs must be registered under the Society's Act

· BCSSA is seeking comments from the regions on this years Provincial Championships staged at Central Park. General consensus of FS Region was that future Provincial Championships should be staged indoors.

· 2006 Provincial Championships are up for bids. Deadline is January 15th, 2005. Interested clubs should direct their questions to Michele.  Burnaby Club made approximately $20,000 off of the 2004 Provincial Championships.

· BCSSA will be charging each region a $300 "warm up " regardless of whether the region participates in the regional warm ups. FS Region took exception to this policy given that FS Region did not participate in the regional warm up. 

· Waterpolo - FS Region owes $50 to BCSSA from the provincials. Break down is $25 Surrey, $12.50 CBSC and $12.50 Richmond. Michele will follow up on this issue and will contact the respective clubs as required.

· Directors and Officers Liability insurance: BCSSA has is reviewing the need for D and O insurance for their Directors and Officers. They are also recommending that the individual Region Boards and Clubs consider this issue as well. BCSSA Comprehensive Liability insurance may not provide adequate coverage to liabilities that may arise out of acting as a Director. More to follow in Michele's detailed notes and the minutes of the BCSSA meeting.  Approximate cost is $300 per club per year. FS Region clubs indicated that they are currently carrying D and O insurance.

· 2 Rule Changes: 
I)  No false start rule will be voted on at the next meeting of the BCSSA Board,

· ii)IM Rule concerning "freestyle leg" will be rephrased.

· Fund Raiser: "Learning to Swim, Reflections on Living" the book by Neil Mc Kinlay is available as a fund raiser through BCSSA. 10 books minimum, $18 cost for the team, sell for $23. Books ordered through Neil McKinlay directly at www.neilmckinlay.com or at 250-595-4348. Details from Neil McKinlay directly. 

· Coaches Conference 2005: will offer a NCCO Level 1 course. 

· 2nd Discipline rule: New rule will stipulate that BCSSA members that wish to participate in a second discipline must stay with in their own region to participate in that discipline if it is offered in the region, i.e. if a BCSSA swimmer wishes to compete in water polo as a second discipline then they stay within their region to compete in water polo. 

Assistant Director: 

Review of 2004 FS Regional Championships.

· Only comments concerning the new format was from the Richmond coach. E-mail attached. 

· Action Item: All FS Region Clubs are asked to review with their membership the 2 and 1/2 day Regional format.  The Regional championship format tabled for discussion at the next meeting. Note 2 and ½ days have been booked at Richmond Watermania for the 2005 FS Regional championships.
· Cost of Watermania rental for 2005 FS Regionals has been raised to $4951.69. This is up from $3659 in 2004. 

· 2004 Regionals shortfall of $355 expense vs. revenue.

Registrar:

Michelle was unable to attend the meeting.  Michelle is attending a Regional Registrars meeting  Nov. 6 and 7th at BCSSA. 

(Note: action items from this meeting are attached in a separate email from Michelle).

Director of Officials: 
Not present

Treasurer:

Income statement was handed out at the meeting. Electronic version  to be sent under separate cover by John Carter.

Arising out of the Income Statement was the fact that the Closing Cash Balance for FS Region has been reduced over the last 2 years to $2,318.  Reasons include purchase of the FS Region laptop and BCSSA & Provincial costs. Further it is anticipated that there will be a $1,400 short fall at the FS Regionals for 2005 due to the increase in Watermania Pool rental cost.

Motion: that FS Region levy a $4.00 registration fee per registered BCSSA member in 2004. $2.00 to be allocated to a technical fund and $2.00 to be allocated to general expense. Motion by Sally Margolus seconded by Ann Griffith. 







Motion Carried.

Motion:  In order to breakeven in 2004 2005 we will raise the Regional Championship entry fees to $4.50 per individual event and to $6.00 per relay event. This would bring in an additional $1,400 based on 2004 Regional entries.

Motion Carried

Coaches Representative: not present.

4. CLUB REPORTS:

Boundary Bay. 

Andrea reported winter maintenance is under way. Many new young swimmers are attending.  Half of the executive in newly elected

Cloverdale:  

Kate reported that winter maintenance is under way. Many new young swimmers are attending. Strong attendance this year.

Crescent Beach:

Phil reported that there is approx. 40 winter mtnce participants. 

Ladner:

Good turn out for winter mtnce.  There is a strong masters program underway.

North Delta: 

 Not present. Report attached.

Richmond:

120 swimmers in this years winter mtnce program. 

Surrey:

Winter mtnce is underway. New Executive in place. 

WRASA:

Winter  mtnce is underway with approx. 70 swimmers. Planning a mini meet May 1st for the 2005 season.

5. OLD BUSINESS:

Technology group. Debbie Payne is unable to continue as the facilitator of this FS Region initiative. Debbie has recommended that Mike Girard of Richmond be approached to take over the leadership of this working group.

Action.  Sally to approach Mike and request is assistance in leading this group. Recommendations from this group when completed will be brought forward to the BCSSA provincial board by Michele Curley.

6. NEW BUSINESS

Finances: see Treasure’s report section

BCSSA Provincial Board meeting:

 See Directors report

Secretary duties: Given the vacancy of the secretary position on the FS Region Board each club will take turns recording the minutes until such time as a secretary can be identified. 

Other duties completed by the Secretary include submission to the BCSSA wavelength, completion of club lists and meeting sign up. These other duties will be covered as required.

2004 Regionals:  See the Assistant Directors report.

Club Executive Lists for 2005: see attached for the clubs that have reported. Outstanding Club Lists will be sent out electronically under separate cover. Outstanding club lists are Ladner , Cloverdale, Surrey.
2005 Christmas get together:

See attached note from John Carter. Dec 6th at the River House Restaurant. 2 members per club/executive.

Meet Schedule for 2005:

WRASA Mini Meet:

May 1st, 2005

Delta  A/B meet:


July 9 and 10th.

CBSC B Meet:


July 20th

Surrey A/B meet


July 30th

7. NEXT MEETING

 Tuesday Feb. 1, 2005.

The meeting was adjourned at 9:30 p.m.

