Burnaby Barracudas Summer Aquatics Club
Parent and Family Volunteer Policy

Our parent and family volunteer policy is vital to the effective running of our Club and its’ activities.  It is required that each family completes a minimum requirements outlined in their swim category.   

The Parent and family volunteer policy requires one post –dated cheque from each family dated August 15.  The amount of the cheque is determined by the categories listed below.  If a family has a swimmer in more than one category and if the amount of the cheque for each category is different, the cheque will be for the higher amount.  For example, if a family has a swimmer registered as a Full Season Swim and Water Polo and another swimmer registered as Water Polo Only, the family’s post dated cheque would be in the amount of $300.00 not $200.00.  The family in this example would be required to meet the terms of the volunteer policy stated under Full Season Swim and Water Polo.  They would need to complete a minimum 20 General Volunteer Hours, not 40 General Volunteer Hours.  For each Host Swim Meet attended, the family in this example would be required to complete a minimum of 10 Host Swim Meet hours of volunteer service. 
The cheques for the parent and family volunteer policy are held in trust.  Your cheque will be cashed if you fail to complete your volunteer hours.   All families meeting their required General Volunteer Hours and Host Meet Hours will be able to pick up their post-dated cheques in person at the Annual Burnaby Barracudas Awards Banquet in September. 
Membership Categories
Full Season Swim and Water Polo:

Club members participating in swimming and playing water polo for the full season, May till August, will be required to provide a post-dated cheque in the amount of $300.00. The cheque will be dated for August 15, 2006 (held in trust for the volunteer hours policy) and submitted with their registration forms. Parent and family members will be required to complete a minimum of 20 General Hours of volunteer service by the end of the season and a minimum of 10 Host Swim Meet Hours of volunteer service per host swim meet attended. This year we will be hosting two swim meets. At each meet, any volunteer time in excess of your 10 host meet hours can be applied to your General Volunteer Hours requirement. Extra Host Meet Hours cannot be carried forward to the Club’s next Host Meet.
Full Season Swim Only:

Club members participating in swimming for the full season, May till August, will be required to provide a post-dated cheque in the amount of $300.00. The cheque will be dated for August 15, 2006 (held in trust for the volunteer hours policy) and submitted with their registration forms. Parent and family members will be required to complete a minimum of 20 General Hours of volunteer service by the end of the season and a minimum of 10 Host Swim Meet Hours of volunteer service per host swim meet attended. This year we will be hosting two swim meets. At each meet, any volunteer time in excess of your 10 host meet hours can be applied to your General Volunteer Hours requirement. Extra Host Meet Hours cannot be carried forward to the Club’s next Host Meet. 
Partial Season Swim Only: 

Club members participating in swimming for half the season, May to June or July to August, will be required to provide a post-dated cheque in the amount of $200.00. The cheque will be dated for August 15, 2006 (held in trust for the volunteer hours policy) and submitted with their registration forms. Parent and family members will be required to complete a minimum of 20 General Hours of volunteer service by the end of the season and a minimum of         10 Host Swim Meet Hours of volunteer service per host swim meet attended. This year we will be hosting two swim meets. At each meet, any volunteer time in excess of your 10 host meet hours can be applied to your General Volunteer Hours requirement. Extra Host Meet Hours cannot be carried forward to the Club’s next Host Meet. 

Water Polo Only:

Our Water Polo program runs from May till August.  Club members playing Water Polo only, will be required to provide a post-dated cheque in the amount of $200.00. The cheque will be dated for August 15, 2006 (held in trust for the volunteer hours policy) and submitted with their registration forms. Parent and family members will be required to complete a minimum of 20 General Hours of volunteer service by the end of the season.  

Exceptions:  Baby Barracudas and Master’s Swimming Club Members without other family members registered in other categories are exempt from the Parent and Family Volunteer Hours Policy. We do, however, encourage Baby Barracudas and Master’s members to attend all of our Club’s social function:  i.e. Mock Meet, Splash Parties, Picture Day, Fundraisers and the ABBA’s (Annual Burnaby Barracuda Awards Banquet).

Family Volunteer Hours Record Sheet

Each family will receive a Volunteer Hours Record Sheet at registration time. It is the responsibility of each family to record their volunteer hours as they are completed. After you have participated in your volunteer service, at either our hosted event or an away event, please have your hours of participation verified on your Record Sheet by a member of the executive at the time of completion. Members of the executive will be available at all swim meets and club functions. If we have not been introduced, please feel free to introduce yourself. We look forward to meeting you.

Please do not lose your sheet with your recorded hours. There will NOT be any other way of confirming your recorded hours. If you are in need of additional blank forms, you can obtain them from members of the executive.
Please submit your competed record sheet to any Executive Member on or before the Regional Swim Meet  August 5-7, 2006.
After the Provincial Swim Meet, the Volunteer Hours Record Sheets will be reviewed. All families meeting their required General Volunteer Hours and Host Meet Hours will be able to pick up their post-dated cheques in person at the Annual Burnaby Barracudas Awards Banquet in September. 

If the conditions of the volunteer policy that apply to your family are not fulfilled, the Club will cash your cheque.

The objective of the Club’s Volunteer Policy is not to earn extra cash for the Club.  It is to ensure adult participation.  Training and experience will enrich everyone’s enjoyment of our sport. All our members, swimmers, siblings, coaches and parents, will benefit from your energetic participation in the Club’s activities.

Volunteering Opportunities For Host Swim Meets

At our host swim meets, the Club’s Director of Officials is the central coordinator of volunteers who run our meet.  Our Director will assign members to work shift(s) at various stations around the pool at our host swim meets. 

This year, we will be holding Volunteer Sign Up at the Monday evening practice two weeks before our home swim meets. We hope that by holding a volunteer sign up at the pool, we will streamline the process of organizing our Club event. A volunteer table will be set up outside the pool area.  Please come by to let us know when you are available so we can do our best to give you a shift that works for you.

After Volunteer Sign Up Day, families, who missed sign up and who have a swimmer attending our Host Swim Meet, will be contacted and advised of the duties and times assigned to them.
Volunteer Sign Up:   Monday June 12, 2006 

For:                          Burnaby A/B Swim Meet, June 24 & 25, 2006

Location:                 Central Park Pool   4:30 pm to 7:00 pm




                   MacPherson Pool   4:45 pm to 6:00 pm

Volunteer Sign Up:  Monday July 17, 2006 

For:                          Burnaby A/B Swim Meet, July 29 & 30, 2006



                    6  event timed finals including development and relays 
Location:                  Central Park Pool   4:30 pm to 6:00 pm 
At the Barracudas Hosted Swim Meets at Central Park Pool, there are many opportunities to volunteer. We need at least 85 people to run the swim meet successfully all day. Volunteers can help in one area, or they can choose to help in shifts in many different areas.  Volunteer opportunities at our host swim meet include:

· Help at the “Work Party” to prepare for the Swim Meet. This includes preparing swimmer’s cards, preparing heat sheets etc. 

· Help with Pool Set-Up (Friday evening before our meet) and Take Down
· Help as an Official: Referee, Starter, Stroke Judge, and Chief Timer.    

· Help with Electronics

· Help as Clerk of the Course, Marshall, Announcer, and Runner.

· Help in the office with Recording or Computer Entry or Awards.
· Help with Concession as Coordinator, Concession Food Preparer, Concession Supplies Purchaser, Concession Sales, Deck Food Coordinator, Deck Food Preparer and Deck Food Servers

· Help at the Fundraising Table or help at the Club Clothing Table
Hosting Meets Is A Total Membership Effort!
General Volunteering Opportunities

Here are some ways to meet your commitment to complete 20 General Volunteer hours:

1. Become An Executive Board Member.  The Club needs someone now!  The Club’s Director of Equipment position is vacant.  If you can help please leave a message for our board members at 604.521.9515.   
2. Become Club Tent Caretaker.  During the swim season, the caretaker of the Club tent will take the Club Tent to and from Swim Meet venues on the weekend.  Set up and take down of the Club tent can be done by Club parents and senior swimmers.  This job can be shared by more than one family.

3. Complete 1-Day Food Safety Course.  People trained to handle food safely and properly are a valuable resource for our Club. It is important to everyone to have people in the Club who are trained in Food Safety.  Volunteers will receive General Volunteer Hours for completing the Food Safe Level 1 course offered by the Burnaby Health Department, community centers and schools in the lower mainland. The Club will fully reimburse volunteers who successfully complete their Food Safe Level 1 course.  For more information, go to http://www.foodsafe.ca/FSCourses.htm

4. Do An Officials Clinic.  Official’s clinics are a good way to introduce yourself to the sport of swimming.  At the beginning of the season, there are Stroke and Turn Clinics and Starter/Referee Clinics. A strong Club has many members who have taken an Officials Clinic to become more valuable to their sport. New volunteers gain confidence and knowledge from more senior volunteers who act as mentors and advisors. Valuable time can be spent “shadowing” an Official for a shift. It should be emphasized that no one wants to tell a swimmer he/she has been disqualified. But if you watch and listen carefully, an official’s clinic will teach you how to do it tactfully.
5. Volunteer At Our Mock Meet.  The Mock Meet in May is a short two hour meet designed to introduce new families to the sport of swim racing.  Returning families can refresh their skills.  New families are given the opportunity to see / try all the different tasks that need to be done to put on a swim meet for our children.
6. Volunteer At Your Pool’s Splash Party.  Time spent setting up, taking down, cooking food and selling tickets at your pool’s splash party counts as General Volunteer Hours.
7. Volunteer At Our Host Water Polo Tournaments. The Club’s Director of Water Polo will post a volunteer sign up sheet listing the duties that need to be filled at our tournaments at Central Park Pool during water polo practice at the beginning of the season.  Volunteer opportunities at our host tournaments include:

· Set up and take down of equipment.

· Timing or recording at the Official’s table.

· Concession Coordinator 

· Concession Helper

Host Water Polo Tournaments for 2006: 

May 20, 21    Ice Breaker Tournament May 20   ( P1 , P2)  May 21  ( P3, P4 )

June 30        Cadet Tournament    (P3)      

July 10         Atom / Bantam Tournament  (P1, P2)

July 19         Juvenile Tournament  (P4)  

8. Volunteer At Another Club’s Water Polo Tournament.  At every “Away” tournament, we are required to have a representative at the table for any game we are participating in.  Time spent helping to set up or take down for a tournament and time spent at the Officials Table recording and timing counts as General Volunteer Hours.
9. Volunteer At Another Club’s Swim Meet.  Time spent helping at another Swim Club’s Meet as an Official, timer, recorder, runner etc. count as General volunteer Hours. When you have completed your shift, have an executive Member verify your hours completed.
10. Volunteer at Bingo.  You can do your volunteer hours by volunteering at the Boardwalk Gaming Center in Highgate Shopping Center. The Club receives gaming funds from the Government of British Columbia Gaming and Policy Enforcement Branch. In return for their financial support, the Club is required to complete Bingo hall volunteer hours.  The time commitment must be fulfilled as set down in the volunteers schedule provided on the Lower Mainland Charities Association website www.lmcharities.org.  The minimum shift time is 4 hours per day and can be any 4 hours during the assigned day. The Club has been assigned to be in attendance at the hall 4 days per year.
11. Be A Super Volunteer.  Help as the need arises. Volunteer opportunities will be listed in the Barracudas Bubble newsletter.

Thank You For Volunteering.  Your Help Makes The Difference!
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