Relay Selection Process for the 2008 Provincial Swimming Championships

NOTICE:

The following notice is an important policy statement that should be read and understood by all swim team members.  If you have any questions about the following please read the attached discussion and contact an experienced parent, executive member or coach for further explanation.

The Marlins swim team will strategically select swimmers from the pool of available, registered swimmers in order to qualify the most and the best relay teams possible as representatives of the Marlins Swim Team at the ultimate swim meet of the year – The Provincial Championships.  A decision regarding the composition of each team is based on many factors, but primarily on selecting the fastest swimmers available to comprise the team.  

Please note the following:

i. The composition of each Relay team at the Regional Championships will not be made final until the morning of the swim meet day.  Check with the coaches that morning and ensure that if you are on a team, that you pay particular attention to your responsibility as a team member to show up ready and on time.

ii. The composition of each team that qualifies from the Regional Championships can be changed between the Regional and Provincial Championships.

iii. All individual swims and relay splits attained throughout the year and at the Regional Championships will be taken under consideration for the selection process.  

iv. The composition of the relay teams representing the Marlins at the Provincial Championships will be made final on the Monday morning immediately after the Regional Championships. 

v. The head coach has final authority over the decision making process.

Discussion: (on the following page)

Discussion:

Coaches treat the season into three distinct periods of time:

1.  Mid-season 

2.  Late-season

3.  Championship

1. During the mid-season, the focus and goal for the coaches is to ensure that, with respect to relays, as many children as possible, get a chance to participate in a relay at each and every meet.  Relays are generally considered the most fun part of a swim meet and we would like all children to experience the fun and camaraderie of swimming as a group.  You could summarize the goal of this part of the season as "participation".

2. During the Late season, the focus and goal for the coaches is to ensure that we prepare the team for competition against the most serious and technically focused swimmers in the Province.  Sometimes, this means pre-selecting the group of individuals we expect will be representing us at the Regionals and/or Provincials and get them used to swimming with each other.

3. The Championship season defines the period of time leading up to the selection and performance part of the season.  Only the best earn a chance to compete against the best.  Strategic decisions are made in order to give our swimmers the best opportunity to succeed against the best, most committed, fastest, strongest swimmers in the Province.  Decisions are made in order to use all resources we can as a team to give our swimmers the best chance against others.

Regarding the selection of individuals to represent a relay at the Provincial Championships, the following facts are important to keep in mind:

A. Relay Teams qualify for the Provincial Championships by placing in the top 2 at the Regional Championships or by meeting the Provincial Qualifying Time for that event.  It is the team that qualifies, not the individual members of the team.  

B. The Provincial Championships is an elite environment where all teams are governed by specific rules and regulations.  All swim teams operate within those rules to field the best relay teams they can from the pool of all eligible swimmers on their team.

C. As Long as there is one swimmer registered for the event age category, any other swimmers registered in lower divisions may be used to fill the relay.  The B.C Summer Swimming Association specifically created this rule so as not to disadvantage smaller swim teams like ours

During the Championship season, coaches generally have two goals:

1. Utilize the pool of registered and available swimmers strategically in order to get as many relays qualified for the Provincial Championships.

2. Of the teams that qualify, utilize the pool of registered and available swimmers strategically in order to achieve the best results at the Provincial Championships.

Generally speaking, for each division, we select the four fastest swimmers within a division to represent the team at the Regional and Provincial Championships.  Many situations can occur where this is not a straight-forward decision.  Swimmers often improve their times within the Regional Championship meet thus deserving the privilege of swimming on a relay.  There are times where one or two of the individuals comprising a relay that qualified in the top two positions on Saturday have lost their positions to swimmers who swam faster on the Sunday of the Regional meet. Nothing is set in stone until the last swim is swum, on the last day of the Regional Championships.  Every swimmer is given every fair opportunity to earn their spot.

There are also situations where one or two swimmers may not be available for the Regional Championships but can be available for the Provincial Championships.  And, or course there are situations were the "best" team available is one that is represented in part by swimmers brought up from lower divisions.  Coaches also consider the relative strength of the Regional field and the Provincial field when deciding how to strategically position swimmers onto relays for the benefit of all.  

This time of the year is characterized by "tears and cheers".  Many children will amaze us by rising to the occasion and many will also be disappointed in their outcomes.  It is so emotionally charged because we all have so much time, effort, energy and emotions invested in this sport.  We wouldn't be investing the time if we didn't care.  

The selection of relay members has always been a very contentious situation and probably always will be.  We coaches always try to do what we believe is best for the team.  However, and particularily with respect to relay selections, we are often caught in a position where we have to make a decision between two or three children who, for one reason or another, we feel all deserve a chance at being selected.  We would rather not have to make these decisions but know we have to.  I hope this has been helpful in communicating our philosophy and reasoning and gone a long way in helping all of us develop a common set of expectations and equal level of understanding.

Good luck everyone and may the best ... 

May we all win together!

Sincerely,

Marlins coaches.

